Lower Columbia River Fall Chinook Habitat RFP
2021-2023 SRFB Targeted Investments Program

Request for Proposals: Lower Columbia River Fall Chinook Habitat Projects
Goal: LCFRB submits one competitive Lower Columbia regional proposal for the 2022 Salmon Recovery
Funding Board (SRFB) Targeted Investment program. The proposal will target increases in viability1 and
resiliency of natural origin fall Chinook stocks that are a high priority for regional recovery support, as
well as a priority prey resource for southern resident killer whales (SRKW).
Objectives:




Provide information on Lower Columbia River fall Chinook habitat priorities to support
conservation and restoration project development by project sponsors for the 2022 SRFB grant
round.
Review and select one proposal to be submitted by the Lower Columbia recovery region for the
2022 SRFB targeted investment fund by June 3, 2022.

Background: The SRFB approved a $3.7 million Targeted Investment program for the 2021 – 2023
biennium. The Targeted Investment program will focus on the SRFB southern resident killer whale
recovery priority by funding “actions that benefit natural origin salmon populations that are a high
priority in the Southern Resident orca task force recommendations.”
Salmon recovery regional organizations can submit one project proposal for funding through this
program as part of the 2022 SRFB grant round. The review process and evaluation criteria are
incorporated into RCO Manual 18 (see Appendix J). The SRFB approved amendments to the Targeted
Investments program at their December 2021 meeting. These changes are reflected in this version of
the LCFRB Targeted Investment RFP. Final Manual 18 materials will be published in January 2022, but
the approved Targeted Investments section is attached.

Lower Columbia Proposal Submittal Process
Potential applicants must submit a conceptual proposal by January 24, 2022. The full proposal review
process is outlined in Table 1. Application requirements are included in RCO Manual 18 and the LCFRB
salmon grants manual.
Conceptual proposals must include the following components:





1

A vicinity map identifying the subbasin and project boundaries for the proposal, along with
landownership within the project boundaries;
A project detail map with all acquisition and/or restoration elements (i.e. acquisition area by habitat
type, large wood installation sites, riparian improvement polygons, floodplain setback locations,
etc.) identified within the project boundaries on the vicinity map; and
A project narrative identifying the following:
o project goals and SMART objectives2

Viability assessment is based on four Viable Salmonid Population parameters: natural origin abundance,
productivity, spatial structure and diversity.
2
The SRFB describes goals and objectives for habitat projects, and includes examples of these online:
https://rco.wa.gov/wp-content/uploads/2020/02/SRFB-Goals-and-Objectives-Examples.docx
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o
o
o

o
o
o
o

targeted natural origin fall Chinook population(s);
description of anticipated natural origin fall Chinook abundance improvements, and benefits
to other Lower Columbia River salmon and steelhead species;
any project partners and their role (Collaborative proposals are encouraged. Please detail
stakeholder and project sponsor partnerships as well as resource leveraging opportunities in
conceptual proposal submittals);
landowner support;
grant request (no more than $3.7 million) and potential matching resources to meet
minimum 15% match required by the SRFB3;
existing and proposed conditions and watershed processes in the project area and other
impacted areas, including which habitat action priorities are addressed;
a scope of work detailing roles, timelines, and deliverables.

Table 1. Proposal review process for the Lower Columbia region. Required applicant actions are identified.
Timelines may change.
Date
Oct. 26, 2021

Action
Informational workshop

Nov. 8, 2021 –
Jan. 21, 2022
Jan. 24, 2022

Required - Pre-Proposal
meeting
Required - Conceptual
proposals due
Required - Submit
preliminary applications
Required - Site visits

Mar. 1
Apr. 5 – Apr. 20

Jun. 3

LCFRB approves letter of
support for one proposal

Jun. 27

Required - Submit final
application
SRFB Review Panel
scores and ranks
proposals
SRFB awards funding

Jul. 13 - 14

Sept. 21 - 22

Description
Online webinar to review and discuss funding opportunity with
potential applicants. RSVP with Steve West.
Meet with staff to discuss proposal. Recommendations on a full
submittal will be made.
Submit completed conceptual proposal materials to Denise
Smee.
Applicants submit complete preliminary applications in PRISM
for RCO grant manager and LCFRB review committee to review.
In the field or virtual tours will be held with state and LCFRB
reviewers for submitted, eligible preliminary applications.
Potential tour dates are 4/5, 4/6, 4/7, 4/19, 4/20.
LCFRB approves a Lead Entity letter of support for one proposal
to meet statewide project eligibility requirements. LCFRB
completes a Targeted Investments Project Certification form for
the approved proposal.
The approved proposal applicant submits a final application in
PRISM.
The SRFB Review Panel will score all regional proposal
submittals using statewide evaluation criteria, and submit
funding recommendations to the SRFB.
The SRFB will approve one or more projects for Target
Investment funding.

Project Proposal Criteria
The LCFRB has identified population and habitat actions that support both high priority fall Chinook
recovery needs in the Lower Columbia region and SRFB targeted investment program criteria.

3

Matching resources do not need to be finalized or fully identified at the conceptual proposal stage. SRFBadministered funds do not qualify for the 15% match requirement.
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Conceptual proposal submittals should identify which population and habitat action priorities are
supported.
Staff will provide applicants recovery benefit summaries after conceptual proposals are submitted.
Recovery benefit summaries will provide details on targeted population viability status and needs, and
All-H threat reduction progress. Details from these summaries should be incorporated into submitted
preliminary and final application materials to address regional and state level evaluation criteria
regarding recovery needs and benefits from proposed habitat actions.
All application materials must meet regional and statewide eligibility requirements listed in this RFP and
LCFRB salmon grants manual and RCO Manual 18.
Population and Life Stage Priorities
Priorities include Coast Strata fall Chinook populations (Grays/Chinook, Elochoman-Skomakawa, and
Mill-Abernathy-Germany) as well as Toutle, lower East Fork Lewis River, and Washougal populations
(see Figure 1).
Projects that could benefit multiple life stages of fall Chinook are encouraged, but survival bottlenecks
are assumed to be primarily egg-to-fry transitions and parr/subyearling rearing life stages. Depending on
location, these limitations are generally due to redd scouring and burying during fall and winter high
flow events, spawner accessibility constraints to higher watershed rearing habitat areas, and limited
juvenile freshwater rearing habitat capacity. Fall Chinook survival is also considered lower for fry
outmigrant life history strategies across the Lower Columbia, so habitat actions that support greater
juvenile life history diversity by increasing capacity for juvenile freshwater rearing are encouraged.
Habitat Action Priorities
Restoration and protection actions that target freshwater habitat areas for the above populations are
priorities for this request. Design elements may be included. The following freshwater habitat actions
are identified as high priority needs for Lower Columbia fall Chinook:




Floodplain reconnection and complexity;
Instream channel complexity and stability; and,
Flow and sediment process restoration.

Habitat actions should be tied to capacity increases to support greater survival of limited life stages
identified above, as well as improve long-term habitat quality and productivity to support greater
resiliency of salmonids.
Restoration and protection approaches should focus on watershed-scale processes and habitat
conditions, and habitat connectivity. Proposals can include multiple smaller sites to accomplish this
landscape-scale need, target watershed stressors at specific constraint points, and/or include reachscale efforts. Proposals should clearly indicate how proposed habitat actions will also support climate
change resiliency.
Estuary habitat actions will be considered as well, although they must also support Lower Columbia fall
Chinook rearing needs, and show strong leveraging and matching resources.
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Figure 1. Lower Columbia fall (tule) Chinook watershed priorities for the Targeted Investment
Program.

Project Evaluation Criteria
A regional application review committee appointed by the LCFRB will use criteria in Table 2 to evaluate
and score all submitted and eligible applications. Scoring and ranking methods in the LCFRB Salmon
Recovery Grants Manual will be followed. However, only one proposal will be recommended for funding
at the state level from the Lower Columbia region. The SRFB Review Panel will score and develop a
written evaluation of each proposal submitted by the Washington recovery regions. The SRFB will then
consider Review Panel scores and supporting evaluation summaries as well as proposal technical merits,
climate change resiliency benefits, resource and recovery effort leveraging, fit with the Targeted
Investment priority, and the potential to address critical salmon recovery needs. The SRFB will only
partially fund one proposal per biennium, and only fully fund a proposal if the requested SRFB grant
cannot be met by the regular SRFB funding allocation for the lead entity.
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Table 2. Targeted Investment review committee scoring questions for Benefits to Fish, Certainty of Success, and
Cost considerations. Minimum thresholds for each scoring levels (High, Medium, and Low) are included for each
question. Resources to support these questions and score levels are described in the LCFRB Salmon Recovery
Grants Manual, including in the Policy Manual Guiding Principles table and Appendix C Evaluation Criteria
section.

High Priority Habitat

High Priority Populations

Benefits to Fish Scoring Questions and Guidelines
Points
1. Does the proposal target high priority fall Chinook populations for regional recovery and
0 – 50
priority prey for southern resident killer whales?
High Score:
Proposal targets high priority fall Chinook population(s) listed in the Lower
34 - 50
Columbia River Fall Chinook Habitat RFP. There is a high likelihood of benefiting
targeted populations.
Medium Score: Proposal targets medium priority fall Chinook population(s) listed in the Lower
17 - 33
Columbia River Fall Chinook Habitat RFP. There is a high likelihood of benefiting
targeted populations.
Low Score:
Proposal does not target any medium or high priority fall Chinook population(s).
0 - 16
There is a low likelihood of benefiting targeted populations.
2. Is the proposal likely to increase viability or resiliency of natural origin fall Chinook
0 - 50
populations?
High Score:
Proposal approach is likely to increase viability or resiliency of targeted natural
34 - 50
origin fall Chinook populations. Improvements are expected to be substantial.
Medium Score: Proposal approach is somewhat likely to increase viability and/or resiliency of
17 - 33
targeted natural origin fall Chinook populations. Improvements are expected to
be moderate.
Low Score:
Proposal approach is not likely to increase viability or resiliency of targeted
0 - 16
natural origin fall Chinook populations. Improvements are expected to be
negligible.
High Priority Population Points: 100
3. Does the proposal target high priority habitat areas and limited life stages to maximize
0 - 50
restoration/ protection benefits to the targeted populations?
High Score:
Proposal addresses habitat limiting factors for life stage bottlenecks of targeted
34 - 50
populations.
Medium Score: Proposal addresses habitat limiting factors, but not for life stage bottlenecks of
17 - 33
targeted populations.
Low Score:
Proposal does not address habitat limiting factors for any life stages of targeted
0 - 16
populations.
4. Does the proposed approach support the highest priority salmon habitat needs for both short
0 – 50
and long-term recovery by working with watershed processes and considering climate change
impacts?
High Score:
Proposal targets the root stressors of high priority salmon habitat needs and
34 - 50
watershed processes, and considers long-term impacts of climate change.
Medium Score: Proposal targets symptoms that limit high priority salmon habitat and are
17 - 33
compatible with watershed processes, and/or does not consider long-term
impacts of climate change.
Low Score:
Proposal targets symptoms in a way that is incompatible with watershed
0 - 16
processes, and does not consider long-term impacts of climate change.
High Priority Habitat Points: 100
Total Benefits to Fish Points Available: 200
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Qualifications, Community Support,
and Stewardship

Coordination, Sequence, Constraints,
and Uncertainties

Scope and Approach

Certainty of Success Scoring Questions and Guidelines
Points
5. Does the proposal have a well-defined scope and scale consistent with and appropriate
0 – 50
for the stated goals and objectives?
High Score:
proposal is highly likely to achieve the stated goals and objectives
34 - 50
Medium Score: proposal is somewhat likely to achieve the stated goals and objectives
17 - 33
Low Score:
proposal is unlikely to achieve the stated goals and objectives
0 - 16
6. Does the proposal apply appropriate and proven methods and technologies, including
0 - 50
the use of acquisition, or addressing recovery information gaps?
High Score:
Proposal uses appropriate and proven methods and technologies to achieve
34 - 50
the desired outcomes
Medium Score: Proposal uses moderately appropriate and/or proven methods and
17 - 33
technologies to achieve the desired outcomes
Low Score:
proposal uses inappropriate and/or unproven methods and technologies to
0 - 16
achieve the desired outcomes
Scope and Approach: 100
7. Is the proposal logically sequenced with other salmon recovery efforts in the watershed,
0 – 25
including past habitat projects and actions across the H’s?
High Score:
Proposal is well sequenced with other recovery efforts in the watershed.
17 – 25
Medium Score: Proposal is moderately well sequenced with other recovery efforts in the
8 – 16
watershed.
Low Score:
Proposal is not sequenced well with other recovery efforts in the watershed.
0–7
8. What is the potential for funding, scientific/technical, permitting, legal, and/or physical
0 – 25
constraints or uncertainties to affect successful project implementation?
High Score:
There is low potential for the described constraints or uncertainties that
17 – 25
would affect project implementation success
Medium Score: There is moderate potential for the described constraints or uncertainties
8 - 16
that would affect project implementation success
Low Score:
There is high potential for the described constraints or uncertainties that
0–7
would affect project implementation success
Coordination, Sequence, Constraints, and Uncertainties: 50
9. How qualified and experienced is the project team in successfully completing projects of
0 – 25
similar scope, nature, and magnitude on time and within budget?
High Score:
The project team is well qualified in completing projects of similar scope,
17 – 25
nature, and magnitude on time and within budget
Medium Score: The project team is moderately qualified in completing projects of similar
8 – 16
scope, nature, and magnitude on time and within budget
Low Score:
The project team is not well qualified in completing projects of similar scope, 0 – 7
nature, and magnitude on time and within budget
10. What is the demonstrated extent of community support for and involvement in the
0 – 25
proposal? For instance, will local volunteers participate, will the project enhance public
knowledge and support, and will the project build capacity and interest for future work?
High Score:
There is extensive community support and involvement in the project
17 – 25
Medium Score: There is moderate community support and involvement in the project
8 – 16
Low Score:
There is broad community opposition to the project
0–7
Qualifications, Community Support, and Stewardship: 50
Total Certainty of Success Points Available: 200
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Cost

Cost Scoring Questions and Guidelines
Points
11. Are the requested amount and total project cost reasonable relative to the likely salmon
0 – 25
recovery benefits?
High Score:
The requested amount and total project cost are highly reasonable relative to
17 – 25
the likely salmon recovery benefits
Medium Score: The requested amount and total project cost are moderately reasonable
8 – 16
relative to the likely salmon recovery benefits
Low Score:
The requested amount and total project cost are not reasonable relative to the
0-7
likely salmon recovery benefits
12. Is the total project cost (grant request and match) reasonable relative to the amount and
0 – 25
type of work proposed?
High Score:
The total project cost is highly reasonable relative to the amount and type of
17 – 25
work proposed
Medium Score: The total project cost is moderately reasonable relative to the amount and type
8 – 16
of work proposed
Low Score:
The total project cost is not reasonable relative to the amount and type of work
0–7
proposed
13. Are costs well described and justified?
0 – 25
High Score:
Costs are well described and justified.
17 – 25
Medium Score: Costs are moderately well described and justified.
8 – 16
Low Score:
Costs are not well described and/or justified.
0–7
14. Are there more appropriate funding sources available for the proposed work?
0 - 25
High Score:
This grant program is the most appropriate funding source for the proposed
17 – 25
work
Medium Score: This grant program is an appropriate funding source for the proposed work, but
8 – 16
other programs may also support the work
Low Score:
This grant program is not an appropriate funding source for the proposed work
0–7
Total Cost Points Available: 100

Questions
Contact LCFRB staff with any questions.
Staff contacts
Steve West: swest@lcfrb.gen.wa.us | (360) 608 -2450
Denise Smee: dsmee@lcfrb.gen.wa.us | (360) 425-1554
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APPROVED BY RCO DIRECTOR MEGAN DUFFY
Meeting Date: December 1-2, 2021
Title:

Manual 18: Targeted Investments Program Implementation

Prepared By:

Katie Pruit, Planning and Policy Specialist

Summary
This memo includes board directed amendments to the implementation procedures
and criteria for the Targeted Investments Program. The program, as amended, is ready
for board approval in Manual 18.
Board Action Requested
This item will be a:
Request for Decision
Request for Direction
Briefing
Background
At the September 22, 2021, meeting, staff presented procedures and criteria to
implement the Targeted Investments Program. The procedures and criteria were
developed for Manual 18 and include funding and priority information, eligibility and
evaluation criteria, and the application and review process. Stakeholder input was
provided in the development of the proposal, as summarized in the September Item 6
memo.
The board accepted public comment and discussed the proposal at the September
meeting before directing staff to make two changes: 1) to expand the board’s decisionmaking role, and 2) to adjust the scoring for orca recovery benefit, based on
suggestions received via public comment.
Amendment summary

SRFB December 2021

Page 1

Item 4

Board decision-making
The board’s role in the September proposal was to fund the highest scoring project as
determined by the Technical Review Panel. The board requested their role in funding
Targeted Investments include additional considerations.
These changes have been made, and the project score will be one of several decisionmaking considerations including: the technical merit of the proposal, climate change
resilience, whether a project addresses a critical recovery need, how well it leverages
resources, and how aligned it is with the priority benefit.
Orca recovery benefit
The second change is to ensure projects that protect and enhance orca prey salmonid
production receive the highest score. These changes are mainly technical in nature,
correcting terminology, and ensuring restoration and protection projects are equally
valued. These changes have been reviewed by the Council of Regions and staff.
Other changes
Other technical amendments are added for clarity. These include additional information
to explain: 1) how to interpret the NOAA Fisheries and WDFW (2018) SRKW Priority
Chinook Stocks Report, and 2) how to document leveraged funds.
All amendments are reflected in Attachment A with inline edits and presented to the
board for final approval.
Board Decision
Move to approve the Targeted Investments Program procedures and criteria as
presented in Attachment A.
Next Steps
Once approved, staff will include Attachment A as a Manual 18 appendix.
Strategic Plan Connection
The draft policy supports Goal 1 of the board’s strategic plan: Fund the best possible
salmon recovery activities and projects through a fair process that considers science,
community values and priorities, and coordination of efforts.
https://www.rco.wa.gov/documents/strategy/SRFB_Strategic_Plan.pdf
Attachments
Attachment A - Manual 18: Targeted Investments Program, as amended
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Attachment A

MANUAL 18 APPENDIX:
TARGETED INVESTMENTS PROGRAM
The Salmon Recovery Funding Board (SRFB) adopted a policy enabling Targeted
Investments on September 16, 2020. A Targeted Investment is a project that addresses a
SRFB-identified priority to accelerate progress towards achieving salmon recovery. The
general parameters of the policy are to fund Targeted Investments if: 1) the annual
regional status quo allocation 1 has been met, 2) the project addresses one or more
strategic priorities as determined by the SRFB, and 3) the project cannot be funded
within the current allocation or sub-allocation to lead entities. Proposals are submitted
by the salmon recovery regional organization (also referred to as “region”) and must be
endorsed by the lead entity.
The policy, described in this appendix, is inspired by several years of SRFB discussions
and the piloting of Targeted Investments in 2019.
PROCESS OVERVIEW
Each biennium the SRFB determines if there are funds available and chooses one or
more policy priorities to target investments. If funding is available, project applications
will be accepted during the regular grant round of the second year of the biennium
(even years). Each salmon recovery region may promote one project application. The
application must be submitted no later than June 27, 2022, the date final revised
applications are due according to the 2022 SRFB grant schedule. Applications must
meet all regular salmon recovery project application requirements.
Targeted Investments must be endorsed by the lead entity, but they are not part of the
annual lead entity ranking process. The project will follow the initial review timeline of
the lead entity where the project is located. However, once the preliminary review panel
process is complete, the regional recovery organization must select one project for final
submittal by the June 27 due date.

1

Status-quo refers to an $18 million annual grant round allocation. The annual allocation is a combination of
federal and state funds.
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On June 2, 2021, the SRFB determined funding is available for Targeted Investments in
the 2021-2023 biennium and selected one policy priority: Southern Resident orca
recovery. The 2021-2023 Targeted Investments project review process will be
conducted during the 2022 annual SRFB grant round and will include the steps outlined
below.
PROJECT SUBMITTAL:

Each salmon recovery region may promote one final project application, according to
the 2022 SRFB grant schedule timeline. Applicants must follow the application timelines
and requirements for the 2022 grant round outlined in this manual, and by the lead
entity where the project is located. Targeted Investment projects must also satisfy
additional requirements described in this appendix and found in the application
questions in PRISM.
EVALUATION AND REVIEW PROCESS:

Applications will follow Steps 1 through 4 established in Section 3: How to Apply of this
manual.
Applications will follow Section 4: SRFB Evaluation Process of this manual. This includes
review of projects by the SRFB Review Panel for technical merit. Applications may have
additional review as determined by the lead entity or region and must be submitted no
later than the date indicated on the 2022 SRFB calendar. In addition, each Targeted
Investment project will be scored by the Review Panel using the evaluation criteria
included in this appendix. A list of scored projects will be provided to the SRFB. The
SRFB will make the final decision on which project(s) to fund.
AWARD ADMINISTRATION:

The SRFB will approve funding for one or more Targeted Investments at the September
2022 meeting. Targeted Investment awards will be administered through contracts
between project sponsors and the Recreation and Conservation Office.
FUNDING AND PRIORITY DETERMINATION
2021-2023 FUNDING

The SRFB may request project proposals for Targeted Investments, only if funding
remains after allocating the annual statewide status quo funding of $18 million. Status
quo funding is a combination of the state capital budget and the Pacific Coastal Salmon
Recovery Fund.
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On June 2, 2021, the SRFB approved a $20 million grant round in 2021, thereby meeting
and exceeding the status quo allocation of $18 million. In addition, the SRFB determined
up to $3.7 million is available for Targeted Investments.
Projects may be proposed to the SRFB with a combination of Targeted Investment
funding and other SRFB awarded funds (regular SRFB funds, PSAR funds, or PSAR large
cap funds), but these funding sources may not be used to fulfill Targeted Investment
project matching requirements. The same project may simultaneously apply for multiple
fund sources (e.g., apply for Targeted Investments, and also be included on the lead
entity ranked list). Applicants seeking funding from multiple funding sources should
work closely with their RCO grant manager and lead entity coordinator to determine the
best way to structure the application and funding. PRISM will track each fund separately
to ensure the SRFB and partners can account for the use of the funds.
PRIORITIES

Each biennium, the SRFB will adopt one or more Targeted Investment priority from the
list below.
Approaching recovery: The investment improves habitat for an Endangered Species
Act-listed species nearing recovery goals, as set by the National Marine Fisheries Service
status reviews. The Targeted Investment would address an outstanding habitat
restoration and/or protection issue or threat that, if corrected, would move the listed
species closer to the recovery goal.
Southern Resident orca recovery: The investment focuses on actions that benefit
natural origin salmon populations that are a high priority in the Southern Resident orca
task force recommendations.
Populations at risk: The investment focuses on improving habitat for endangered,
threatened, or non-listed populations in decline or at-risk of extinction, where at-risk
populations are identified by indicators such as fishery closures or updated status
reviews.
Future threat abatement: The investment focuses on removing or contributing to the
abatement of a threat that will nullify recovery efforts (e.g., climate change, predation).
Emergency response: The investment focuses on advancing salmon habitat protection
and restoration in watersheds that have experienced natural and/or anthropogenic
disasters that have or will result in significant adverse impact on a population.
PROJECT ELIGIBILITY
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Each regional recovery organization may submit only one project for SRFB consideration
that meets the biennial priority(ies). In addition to the eligibility requirements found in
Section 2: Eligible Projects, of this manual, each project proposal must satisfy all of the
following eligibility criteria:
1. Address a SRFB-selected Targeted Investment priority.

2. Improve long-term habitat quality and productivity, and therefore resiliency,
of salmonids.

3. Advance a project that cannot be funded by the current sub-allocation to lead
entities or the current regional allocation*.

4. Leverage additional funds (not including federal Pacific Coastal Salmon
Recovery Fund).

5. Restore and/or acquire habitat (may include design).

6. Letter of support from the lead entity where the project is located.

7. The only project selected by a salmon recovery region for funding.
* If the proposal is under the regional allocation, a letter of justification from the region
must be included in the application.
MATCH

Consistent with all SRFB salmon recovery grants, applicants must provide money or
resources to match a minimum of 15% or more of the grant, from non-SRFB
administered funds. The additional leveraged funds required under eligibility criteria,
may be used to satisfy the match requirement.
EVALUATION AND TECHNICAL REVIEW PROCESS
TECHNICAL REVIEW

Targeted Investments will initially be reviewed by an RCO grants manager to ensure the
proposed application is complete and the project meets the minimum eligibility criteria.
Applicants must follow the preliminary application review timeline of the lead entity
where the project is located to ensure the project application materials are submitted at
least two weeks before SRFB Review Panel site visits and initial review. After the site
visits, the SRFB Review Panel will indicate whether a project is clear, conditioned, needs
more information (NMI), or a project of concern (POC). Projects with a status of NMI or
POC will be returned to applicants and given an opportunity to answer questions and
comments, and resubmit. Projects will be re-reviewed after the final application is
submitted June 27, 2022. Only one project per salmon recovery regional organization is
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considered for final review by the SRFB Review Panel. The SRFB Review Panel will
indicate whether the project is cleared or conditioned for funding, or whether it remains
a POC and is not recommended for funding. See Sections 3 and 4 of this manual for
more details on the technical review.
EVALUATION AND SCORING BY REVIEW PANEL

The Review Panel will score final applications using the Targeted Investments evaluation
criteria. No more than one project per region will be scored. The Review Panel will
include a written evaluation with findings to support scoring scoring will be used to
create a list to be presented to the SRFB. The evaluation and scoring will occur after the
final application deadline in late June once projects have been cleared or conditioned
through the review process. Projects that are identified as a final status project of
concern (POC) will not be scored or recommended for funding.
ROLE OF THE SRFB

In addition to setting priorities and determining the availability of funds, the SRFB has
the authority to fund Targeted Investments.
The SRFB will determine which project(s) to fund a project eligible for Targeted
Investments funding by considering the following:
1. Meets all eligibility criteria,

2. Meets all evaluation criteria,

3. Is not designated a Project of Concern, and

4. The Review Panel’s written evaluation and score Receives an evaluation score
from the SRFB Review Panel.of a project’s technical merits,

5. The degree and extent to which a project addresses the selected strategic priority
or priorities,
6. The extent to which the project will be resilient to climate change,
7. Whether a project addresses a critical recovery need or issue, and
8. The extent to which a project leverages resources and/or supports broader
recovery efforts.
If more than one project receives the highest score, or the top two or more projects are
scored within 3 points, the SRFB may consider the following:
1. Leveraged funds. The amount and source of leveraged funds (i.e., how much
additional funding the applicant brings to the project).
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2. Critical in sequence. How critical the project is within a sequence of related

project. Is the completion of the Targeted Investment project key to achieving the
goals of a larger, overall project?

The highest priority project will be funded first. The SRFB will not partially fund more
than one Targeted Investments project proposal per biennium. For a project to be fully
funded, the requested project funding has been met with any of the following funding
sources: SRFB, PSAR, or PSAR large cap. For example, a 3-million-dollar project may only
need an additional 1 million from Targeted Investments to be fully funded.
EVALUATION CRITERIA

Each project will be evaluated for technical merit using the evaluation criteria in the
PRISM application and the scoring criteria developed for Targeted Investments. The
applicant’s proposal will address how they meet the criteria for acquisition and
restoration projects (see Criteria 1-13 established in Appendix F of this manual) and
planning projects. In addition, the applicant’s PRISM proposal will address the scoring
criteria listed below. The criteria evaluate Targeted Investments priority benefit, species
and habitat benefit, likelihood to succeed, and cost. The highest score possible is 60
points. The priority benefit for the 2022 grant round is Southern Resident orca recovery.
The most competitive proposals will protect salmonids in areas determined critical to
successful feeding for orca. This means the entire application will be scored based on its
benefit to orca recovery.
Priority Benefit – 10 points
Orca
recovery
benefit

0-10
based
on
ESU
Stock
Group
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The project focuses on habitat actions that benefit natural origin
salmon populations specific stock groups that are a high priority in the
Southern Resident orca task force recommendations, as listed below.
Proposals that protect and enhance salmonid production in areas
determined critical to successful feeding will receive the highest score.
Scores based on NOAA Fisheries and WDFW (2018) SRKW Priority
Chinook Stocks Report.
Chinook ESU/Stock Group

Scor
e

ESU/
Stock
Group

Scor
e

Run
Type

Rivers or stocks in group
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Northern
Puget
Sound

Fall

Nooksack, Elwha, Dungeness,
Skagit, Stillaguamish,
Snohomish

10

Southern
Puget
Sound

Fall

Nisqually, Puyallup, Green,
Duwamish, Deschutes, Hood
Canal systems

10

Lower
Columbia

Fall

Fall Tules and Fall Brights
(Cowlitz, Kalama, Clackamas,
Lewis, others)

10

Upper
Columbia
& Snake
Fall

Fall

Upriver Brights (Washington
state only)

8

Lower
Columbia

Spring

Lewis, Cowlitz, Kalama, Big
White Salmon

8

Middle
Columbia

Fall

Fall Brights

8

Snake
River

Spring- Snake, Salmon, Clearwater
Summ (Washington state only)
er

8

Northern
Puget
Sound

Spring

Nooksack, Elwha, Dungeness,
Skagit (Stillaguamish,
Snohomish)

8

Washingt
on Coast

Spring

Hoh, Queets, Quillayute, Grays
Harbor

7

Washingt
on Coast

Fall

Hoh, Queets, Quillayute, Grays
Harbor

7

Middle &
Upper
Columbia
Spring

Spring

Columbia, Yakima, Wenatchee,
Methow, Okanagan

7

Southern
Puget
Sound

Spring

Nisqually, Puyallup, Green,
Duwamish, Deschutes, Hood
Canal systems

5

Species and Habitat Benefits 20 points
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Species

0-5

Proposal addressing multiple orca prey species stocks and multiple life
history stages for one or more orca prey species stocks will receive the
highest score.
5= multiple life stages of a single orca prey population stock or multiple
populations stocks
3= single life stage of a single orca prey population stock
0= no listed population orca prey stock

Ecological
0Processes
10
and
FeaturesLimit
ing Factors

Projects that recover habitat through process-based solutions will receive
the highest scores.
Project identifies limiting factor and life history stage for target
stocks
• Project results in a high functioning site that restores or protects
ecosystem processes
• Surrounding conditions support the project
• The site is resilient to future degradation
• The project is designed to be resilient to climate change
• Sustainable over time, self-sustaining, or naturally increasing
benefit; temporary fixes will score lower
• Hardened infrastructure solutions are acceptable but will score
lower
8-10 = The project restores all the significant natural processes to the site
and significantly addresses improves limiting factors
•

5-7 = The project restores most of the moderate levels of natural processes
and/or addresses most moderately improves limiting factors
0-4 = The project has limited restoration of natural processes or and
doesn’t adequately address limiting factors
Scale of
benefit

0-5

A higher number of quantified benefits and measurable restoration
benchmarks will receive the highest score.
Restores access to or improves and/or protects juvenile and/or adult high
quality, functional habitat (structural/flow/temp) for the target chinook
stocks measured by metrics such as:
•
•
•
•
•
•

SRFB December 2021
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5 = A significant gain in salmon access or habitat from restoration or
prevention of habitat loss from protection measures
3 = A moderate gain in salmon access or habitat from restoration or
prevention of habitat loss from protection measures
0 = Little or no gain in salmon access or habitat from restoration or
prevention of habitat loss from protection measures
Likelihood to Succeed – 20 Points
Appropriate
Scope w/
Clear Goals
and
Objectives

0-5

Goals and objectives of the project have been clearly communicated within
a scope that is achievable and fitting for the project.
Project addresses root cause of problem identified.
Objective’s support and refine biological goals.
Objectives are specific quantifiable actions to achieve stated goal (See
Manual 18).
• Proposals that demonstrate the project is in the correct sequence and is
independent of other actions being taken first will receive the highest
score.
5 = Goals and objectives are clearly communicated and achievable with
implementation of the proposed project

•
•
•

3 = Goals and objectives are not entirely clear or may not all be achievable
with implementation of the proposed project
0 = Project does not address root causes of identified problems or unlikely
to meet objectives
Logical
Approach
and Schedule

0-5

Proposals that demonstrate readiness to proceed will receive the highest
score.
An appropriate and achievable time frame and order of events to
complete the project.
• Level of design complete.
• Permit stage.
4-5 = Project is ready to proceed with an appropriate level of design
completed and most permitting requirements completed
•

0-3 = Project must still complete important design elements or still require
significant permit review
Landowner
Support

0-5

Evidence of project support from directly impacted landowners (written or
verbal during site visit) will receive the highest score.
4-5 = Project has evidence of support from impacted landowners (letter of
support, landowner acknowledgement)
0-3 = Project does not have strong evidence of landowner support
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Sponsor/
Participants
Experience

0-5

Past experience with restoration and/or acquisition projects reflects a
higher likelihood of future success. Proposal sponsors that have
successfully implemented salmon restoration projects will receive the
highest score.
4-5 = Project sponsor has demonstrable experience with successful project
implementation
0-3 = Project sponsor has little or no demonstrated experience with project
implementation

Cost - 10 Points (All Projects)
Best Use of
Public Funds

0-5

A well justified funding request that demonstrates good use of funds,
availability of matching funds, and a clear and complete budget will receive
the highest score.
4-5 = Project has a clear budget and justified costs
0-3 = Project has a less clear budget and justification of costs

Leverage
additional
funds

0-5

The proposal leverages additional funds (not including federal Pacific
Coastal Salmon Recovery Fund). Any project that leverages a 50% or more
match of the total project cost will receive the highest score. Leveraged
funds must be clearly documented in the Cost Estimate Spreadsheet, but
do not need to be used as official match for the application request as long
as the 15% match requirement is met.
4-5 = Project leverages 50% or more in matching funds
0-3 = Project leverages less than 50% in matching funds

HOW TO APPLY
To apply for Targeted Investment funds, work with the lead entity coordinator to enter
project information into the Salmon Recovery Portal and create an application in PRISM.
Additional information about the portal is in Section 5 of this manual. Once the project
application is submitted through the portal, the portal will assign the project a PRISM
project number. Use that project number to find the project in PRISM and complete the
application. All applicants must use PRISM Online to complete applications. Applicants
must ask the regions to complete a Targeted Investments Project Certification Form for
each project submitted and attach the completed forms in PRISM with their final
applications. If you need further information about how to submit an application, please
see Section 3 of this manual.
FUNDING TIMELINE
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All applications will follow the same timeline and requirements as all other SRFB
applications.
PROJECT AMENDMENTS

Sponsors must follow the amendment process outlined in Section 6 and Appendix I:
Amendment Request Authority Matrix in the manual.
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