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Project Name: Watershed Stewardship Phase 2 
Primary Sponsor: Clark Conservation District 
Project type:   ☐ Restoration   ☒ Outreach & Education 
 

Please respond to each question individually.   Do not summarize your answers collectively in essay 
format.  Applications are limited to ten (10) pages (single sided) – you may delete the italicized portion of 
the questions and the inapplicable supplemental questions to shorten the proposal.  

1. Project Location. Describe the geographic location, water bodies, and the location of the project in 
the watershed, i.e., tributary, main stem, off-channel, etc. 

The Watershed Stewardship program provides education to residents of the following watersheds 
within the program area defined by the Clark County Clean Water Restoration Fund (CCCWRF): Gee, 
Salmon, Lacamas, Burnt Bridge, Whipple, Flume and Gibbons Creeks, Lake River/Vancouver Lake, 
Columbia Slope, Lakeshore, Little Washougal River, and Washougal River.  Clark Conservation District 
(Clark CD) will outreach specifically to all private property parcels within 20 feet of a stream within the 
project area.   

Watershed Stewardship classes will be held throughout the project area to provide easier access to 
participants with at least one class held in each of the following watershed areas: Columbia Slope/Lake 
River/Vancouver Lake, Gee/Whipple, Salmon/Burnt Bridge, and Gibbons 
Creek/Lacamas/Washougal.  The one-day workshops will be held within the project area, with the 
urban-related topics being held in the more urban watershed areas of Columbia Slope/Burnt Bridge 
Creek and the rural-related topics being held in the more rural watersheds of Salmon 
Creek/Lacamas/Washougal. 

 
2. Brief Project Summary. Summarize your project in a few sentences (1200 characters).  
 
Clark CD has developed Watershed Stewardship, an education and outreach program that increases the 
public’s understanding of watershed processes, water quality and quantity issues, the resources 
available to address them, and how they can be involved in preventing pollution before it happens.  
Clark CD will expand their successful Watershed Stewardship classes by offering more cycles of six-week 
workshops and adding specialized and focused topical classes as well as additional landowner site visits.  
In addition, the classes will be offered in different watersheds than the first classes were.  This program 
trains volunteers in water quality issues across multiple land uses and activities.  Class participants are 
required to volunteer eight hours to promote watershed health or implement on-the-ground BMPs.  The 
program also addresses broader natural resource goals with a connection to water quality such as 
salmon recovery and voluntary stewardship.  In addition to classes, the program offers individual site 
visits to provide personalized technical assistance.    
 
3. Problems Statement. 

Stormwater runoff carries nutrients, chemicals, heavy metals, and other pollutants from the landscape 
into surface and groundwater.  Higher flows resulting from heavy rains can also cause erosion and 
flooding in streams, damaging habitat, property, and infrastructure.  Often landowners are unaware of 
the impact their behaviors and activities cause, particularly those that have moved into more rural areas 
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from cities.  The Watershed Stewardship program addresses the lack of awareness residents and 
landowners have regarding water quality in their watershed, neighborhood, and their property.   

Clark CD has found that the majority of residents want to help the environment, particularly on their 
own property.  Unfortunately many don’t understand the impact their actions can have or how they can 
change their behavior for the better.  Stormwater pollution is reduced through landowner education 
with simple, easy, and low-cost alternative behaviors and practices.  Engaging classes and onsite 
education and assistance provide the tools homeowners need to address pollution and encourage 
lasting behavior changes. 

Watershed Stewardship addresses water quality and stormwater management problems that affect 
both rural and urban landowners by increasing community knowledge and involvement in activities that 
support our water resources.  Clark CD’s watershed training program educates residents in watershed 
health and water quality issues such as stormwater runoff, erosion control, groundwater recharge, 
water conservation, and nutrient runoff.  One-day classes give more in depth instructions on installing 
structural BMPs and management techniques including managing livestock related mud and manure, 
pasture management, rain gardens, and greywater and water-wise homes. 

4. Project Goals and Objectives.  
A. What are your project’s goals? The goal of your project should be to remedy observed 

problems, ideally by addressing the problems’ root causes. Your goal statements should 
articulate desired outcomes (your vision for desired future condition) and what watershed 
health or habitat benefits will occur as a result of those outcomes.  

 
The goal of the Watershed Stewardship program is to improve water quality in the project area by 
empowering residents with the knowledge and resources they need to change their behaviors.  This will 
lead to a long-term reduction in pollutants entering the storm sewer, surface, and groundwater systems. 
 

B. What are your project’s objectives?  

The objectives of Clark Watershed Stewardship are: 
1. Conduct four, six-week Watershed Stewardship courses throughout the project area.  Each 

course cycle will educate participants about watershed processes, water quality issues, and 
behavioral changes to improve water quality and reduce stormwater inputs.  The courses will 
connect participants to partners in the community expand the positive impact on watersheds.  
Through these courses, 80% of participants in the class will implement a BMP or behavioral 
change that improves water quality.  

2. Conduct five, one-day technical workshops in the project area.  These intensives will focus on a 
single pollutant or BMP and will give landowners the knowledge and resources to install the 
BMP on their own property.  Class topics include but are not limited to rain gardens, greywater 
and water conservation, and livestock manure and pasture management.  Through these 
workshops the objective is to educate participants on BMPs as well as have 80% of participants 
in the class implement a BMP or behavioral change that improves water quality.  

3. Perform a minimum of 30 site visits providing technical assistance to landowners in the project 
area to minimize stormwater runoff and pollution and identify appropriate onsite BMPs for 
landowners.  
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C. What are the uncertainties and constraints that could impact whether you achieve your 
objectives?  

Class participation is always an uncertainty when offering a new class, however that has not been a 
problem for Watershed Stewardship.  Clark CD has offered two rounds of this course (36 participants) 
and has registrants signed up for the final round.  There is demand for these classes; not only for the six-
week class, but for the one-day intensives.  While Clark CD does not anticipate any reduction in class 
attendance we do recognize this as an uncertainty that could impact our objective of number of 
participants in the class. The topics for the one day classes were taken directly from feedback received 
by class participants. Responding to the feedback of participants and offering classes that they are 
interested in encourages us that these classes will be well attended. However, that is not guaranteed.  

While participants reported enjoying the class and 90% of class participants reported that the 
information presented in the class will help them as a volunteer. There is still a level of uncertainty in 
future class registration numbers and regarding the actions that participants will take after taking the 
class.  Through the iterations in the class, staff is able to refine and adapt the class to help achieve our 
objectives.  Between the first and second class there was strong feedback to have a group outing and 
more opportunities to connect with volunteer opportunities during the class, so for the second class 
staff offered a group volunteer day as well as connected participants more with activities happening 
during the time of the class.  Additionally, Clark CD staff checked in with past participants inviting them 
to the event and seeing what activities they have done to improve their watershed.  These actions help 
improve the chances of students following through with completing their hours and helping Clark CD 
achieve our objectives.  

5. Project Details. Please answer the questions below and all pertinent supplemental questions at the 
end of the application form. 
A. Provide a narrative description of your proposed project. 

Clark CD’s Watershed Stewardship program provides the education and opportunities for residents to 
engage in local stewardship activities and implement behavioral changes to positively impact their 
watershed.  In 2017, Clark CD earned a grant from the Clark County Clean Water Restoration Fund to 
develop the curriculum and teach Watershed Stewardship courses and offer technical assistance to 
landowners (Phase 1).  Based on the success of the program, Clark CD is proposing Phase 2 to expand its 
classes to offer intensive, one-day best management practice (BMP) workshops, additional six-week 
classes, expanded outreach, and additional site visits.   

Using existing curriculum, Clark CD will offer four rounds of six-week classes in watersheds throughout 
the project area.  Each class is estimated to have a minimum of 15 participants.  In Phase 1, classes were 
offered in Burnt Bridge Creek, Gee Creek, and Lacamas Creek watersheds.  In Phase 2, Clark CD will hold 
at least two of these classes in different watersheds than where they were previously held.   
The current Watershed Stewardship workshop series educates participants about local watersheds and 
water quality issues in Clark County.  Each week a new topic is presented: Watersheds of Clark County, 
Fish and Wildlife, Surface and Groundwater, Plants, Policies and Regulations, and bring it all together 
actions for the future.  In addition to the experts that come in each week, volunteer organizations come 
in to connect participants with different organizations and activities they can do in their watershed. 
Participants are rewarded at the end of the class with a certificate, mug, $20 credit to Clark CD’s Native 
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Plant Sale, and additional resources on a flash drive.  Through participant feedback, Clark CD will also 
offer shirts for students once they have completed the eight hours of community service.  
  
Based on feedback from class participants, students consistently asked for one-day intensive workshops 
on rain gardens, rain barrels, pasture and manure management, and water conservation.  Because of 
the demand, Clark CD will offer five specialized one-day BMP classes.  Each class is estimated to have a 
minimum of 15 participants.  The topics of these classes will be: building a rain garden; greywater and 
conservation of water in your home; and Clean Water Healthy Horses.  Clark CD has speakers lined up to 
present these topics including Alayne Blickle from Horses for Clean Water; Laura Allen, author of The 
Water-Wise Home; and Whitney Bailey, Senior Urban Conservationist from East Multnomah Soil Water 
Conservation District.  These workshops will facilitate landowners installing on-the-ground BMPs on 
their property, furthering the benefits to water quality and quantity needs in the project area.  
Workshop attendees will receive a free item to assist them in implementing a BMP for example a credit 
for $20 off of Clark CD’s Annual Native Plant Sale or a tarp to cover their manure pile and prevent 
bacteria and nutrient runoff.   
  
Clark CD will continue conducting surveys of class participants before and after the trainings to show an 
increase in awareness, knowledge, and action.  Surveys document learning and behavior changes from 
the volunteers, and track their participation in stewardship activities and community 
events.  Participants in the six week course are required to volunteer eight hours educating others about 
what they learned in the class or promoting watershed health in some way.  Past participants have 
removed invasive weeds, picked up trash along streams, participated in the Don’t Drip and Drive 
Campaign, and assisted at tabling events.  

This project also provides additional opportunities for landowners to have Clark CD technical staff out to 
their property for a site visit to help them with their natural resource concerns.  Site visits provide 
specialized information for the landowner’s location and goals to help them install best management 
practices (BMP) for their property.  With help from District technicians, landowners are better equipped 
to make changes and install BMPs to improve water quality parameters targeted by the project.   

Clark CD will outreach to landowners about this program using emailed newsletters, social media posts, 
flyers, tabling at local events, businesses and neighborhood associations, and mailed postcards.  Clark 
CD will send a postcard to all privately owned parcels with a business or residence within 20 feet of a 
creek within the project area.  The mailing will be phased into three rounds to correspond to the closest 
Watershed Stewardship class offering.  The postcard will have information about the upcoming classes, 
easy behavioral changes the landowner can make to improve water quality, as well as a web link to learn 
more about additional resources. 

Clark CD will advertise the rain garden workshops more heavily in urban and suburban portions of the 
project area.  For the mud, manure, and pasture management workshops, Clark CD’s successful manure 
spreader and poultry processing equipment rental programs give us access to over 60 landowners within 
the project area that have a potential bacteria water quality impact.  In addition, Clark CD’s Manure 
Exchange List has a further 40 landowners within the project area that have livestock and excess 
manure.  Clark CD has already received feedback from many of these renters that they would be 
interested in participating in a workshop.  Water conservation workshops are applicable to the entire 
project area, so those will be advertised throughout. 
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A limiting factor that Clark CD found is the ability for some people to attend the weekly classes. In order 
to reach a larger audience Clark CD will videotape each of the six classes. These videos will be posted on 
a Watershed Stewardship resource page on Clark CDs website.  

B. Provide a scope of work.  

All tasks will be completed by Clark Conservation District staff, unless otherwise noted. 

Task 1: Outreach  
Clark CD will outreach and advertise the classes using paid Facebook ads, press releases, tabling 
at local events, and flyers at public locations, businesses and agencies in the target watersheds. 

1.1 - Update advertisements and design postcards. (April 2020 - June 2020) 

1.2 - Send out 9,000 postcards to all private property parcels with a business or residence within 
20 feet of a creek.  Prior to Watershed Stewardship classes, postcards will be sent to the parcels 
in the watershed region where the class is taking place.  Postcards will advertise class series as 
well as provide information about water quality BMPs.  (July 2020 - July 2022) 

1.3 - Nine Facebook ads, two press releases, two emails to Clark CD’s email list, and distribute 
flyers for classes. (July 2020 - October 2022) 

1.4 - Table and present at at least six local events and businesses such as the Earthday 
Celebration, the Home and Garden Idea Fair, partner agency’s events, feed stores, 
neighborhood associations and homeowners associations.  (April 2020 - March 2023) 

Deliverables: Examples of advertisements, the flyer, and the postcard as well as the social media 
reach. 

Task 2: Watershed Stewardship Trainings and BMP Workshops 

2.1 - Design and purchase incentives for class graduates (mugs, shirts, tarps, plant sale coupons, 
rain garden handbooks, flash drive with class materials). (June 2020 - July 2020) 

2.2 - Conduct four Watershed Stewardship trainings and associated participant surveys and 
produce videos of class series. (August 2020 - December 2022) 
2.3 - Using class speaker’s existing curriculum, develop and conduct five BMP-based one-day 
workshops and participant surveys. (July 2020 - March 2023) 
 
2.4 - Conduct follow up surveys, track volunteer participation in community events and 
watershed education activities, and BMP installation. (August 2020 - March 2023)  

 
Deliverables: Example incentives, class reports including survey results, volunteer hours, and 
feedback, link to videos.  
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             Task 3: Technical Assistance and Site Visits 

3.1 - Provide education and technical assistance through informal opportunities (i.e. phone calls, 
social media, events, walk-ins, fairs, workshops, etc.) to a minimum of 100 landowners over the 
course of the grant (January 2021 - March 2023) 

3.2 - Conduct a minimum of 30 site visits for providing technical assistance directly to residents 
and specific to their property (January 2021 - March 2023) 

Deliverables: Provide education and technical assistance to 130 residents of the project area. 
 

C. Is the project scalable? 
The project is scalable.  Clark CD can offer greater or fewer classes, outreach, and site visits. 
 

D. Explain how you determined your cost estimates.  
 
Clark CD is experienced in public outreach and education.  Clark CD’s staff costs were calculated 
based on Clark CD’s composite wage rates and the time needed to put on the past class series 
and estimated time needed for the more focused intensive workshops (composite rate 
multiplied by hours needed).  Costs for technical assistance are based on a formula of varying 
levels of staff effort based on the level of landowner needs.  Salary and mileage related costs are 
based on past projects.  Material costs and speaker fees are based on actual estimates received.   
 

E. Describe your preferred approach for achieving your project’s objectives and the alternatives 
you considered. Why did you choose your preferred alternative? 

Clark CD has worked with the public in all kinds of natural resource-based projects and 
programs.  Landowners want to know what they can do to improve their property and how they can do 
their part to make the place they live better for themselves and future generations.  Clark CD’s preferred 
approach is to engage residents using targeted outreach and education, and encourage them to take 
action or change their behavior by giving them the knowledge, tools, and incentives needed to do the 
work.  A combination of education and technical assistance, particularly onsite specific assistance, engages 
more people than just applying one or the other.  By making the resident aware of the benefits to them 
that the change of behavior will confer, the action is incentivized.  

Clark CD is the ideal sponsor for the Watershed Stewardship program.  As a voluntary and non-
regulatory entity, Clark CD is a trusted partner in helping the people of Clark County care for their 
natural resources.   The staff of Clark CD offer landowners sound advice based on land-grant university 
research, vetted BMP standards from Natural Resources Conservation Service (NRCS), or those of a 
professional engineer.  Clark CD knows that a voluntary, non-regulatory approach works for a large 
percentage of people.  For those that need more of a regulatory push to make changes, there are 
regulatory agencies working in Clark County. 

The six week long Watershed Stewardship classes have traditionally been offered as free courses. 
Through research and talking to other Districts, providing these classes as free and through alternative 
sources (i.e. online and video) is the best way to engage and reach the desired audience.  If these six 
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week classes were charged at a rate to cover the costs, Clark CD would not be able to effectively reach 
the target audience and see the desired behavioral changes.  The BMP classes offering more specialized 
training will have a small cost associated with them to take the course. While this will not fund the 
entire cost of offering the class it will help cover a small portion. 

F. How have lessons learned from completed projects or existing studies and monitoring data 
informed your project?  

Clark CD has successfully worked with residents of Clark County to provide education and technical and 
financial assistance through community-based programs since it was created in 1942.  Clark CD’s staff 
has years of experience working with natural resource conservation projects, volunteers, and private 
landowners.   
 
After completing two rounds of Watershed Stewardship classes staff has learned that community 
members are very excited and eager for these classes.  There has been a very positive response to the 
offering of the classes.  When students were asked what more could be done to recognize their 
commitment to the class, several responded, “Keep doing the class for others.”  Staff had 36 regularly 
attending the past classes. Since putting on the class, Clark CD has received feedback from participants 
to help us better tailor the class.  Each week Clark CD staff writes summaries of the class and provides an 
at home exercise to help students engage with the material during the week.  When asked, 100% of the 
students agreed they liked having these summaries and several participants wanted to continue being 
connected through updates after the class was over.  Clark CD responded by continuing to provide 
summaries in the next class and adding in opportunities to volunteer together with others in the class 
extending this opportunity to past students. By building up a resource page and continuing to connect 
with past participants Clark CD has seen increased engagement and referrals to the workshops as well as 
actions that change help the watersheds.  
 
One student from the first watershed class has become an amazing advocate for the program. He is a 
English Language Learner (ELL) and has a professional background teaching biology in Russia. He was 
inspired to create a lesson using the Enviroscape model (used in the first class of the workshop) on the 
water cycle and human impacts on the watershed.  He spent hours of volunteer time educating 21 other 
ELLs by creating a vocabulary list of watershed terms and helped reach a new group of individuals 
through his native language.  
 
To date, participants have recorded 139 hours of volunteering in the community.  They have 
volunteered with seven different organizations at over 20 different events in the region. Participants 
have also reported educating their friends and family about topics they learned in the class.  During the 
last class, students identified behaviors they learned in the class they would implement in their lives.  
Some behavioral changes they committed to include: removing invasive plants and planting native 
plants, managing impervious runoff, taking actions to reduce car leaks (Don’t Drip and Drive), not 
dumping items in stormwater and drains (only rain in the drain), and reducing pesticide use in the yard.  
  
Clark CD began following up with participants of past classes to learn what they have done to make 
changes.  This helps Clark CD understand the impact of classes as well as helps remind participants of 
what they learned in the class and the long term commitments they made for creating a healthier 
watershed.  Staff has added an exercise where, on the last day of class, participants will fill out a 
postcard with actions they commit to changing.  This postcard will be sent to their homes three months 
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after the class ends.  Receiving a reminder in their own handwriting of the commitments they made will 
be more impactful than just a follow up email or phone call. 

G. Describe the long-term stewardship and maintenance needed to sustain the project’s 
benefits?  

Education is forever.  The benefits of this program will last for years and will ripple out into the 
community, which is something Clark CD has already seen.  Clark CD has also found when someone 
invests their valuable time in a project or program, they continue to support it and make an effort to get 
their friends and others involved in it as well.  A landowner is also more likely to maintain the practices 
for longer when they invest their own time, money, and labor into the project.  Clark CD commits to 
continuing to look for additional funding opportunities to offer the class after the CCCWRF has ended.   

6. Context within local Stormwater and/or other Plans. 
A. Discuss how this project fits within or works to implement the strategies of existing 

stormwater and/or other relevant plans for reducing or eliminating the negative effects of 
stormwater runoff. 

The activities in this project directly implement recommendations in multiple reports including multiple 
County Stormwater Needs Assessment Program (SNAP) reports for sub-basins in Salmon Creek, Gee 
Creek and Lacamas Creek watersheds.  The project area has multiple segments on Ecology’s 303(d) 
listings for factors that are influenced by human behavior, including temperature and bacteria, which 
are also factors for TMDLs for Salmon Creek and Lacamas Creek.  The Implementation Plans for the 
Salmon Creek TMDLs include education and technical assistance as major components to improve the 
water quality in the watershed.  The Salmon-Washougal & Lewis Watersheds Detailed Implementation 
Plan (WRIA 27/28) notes actions for increased landowner stewardship of habitat which has high 
potential for improvement in all factors.  This project addresses water quality and stormwater related 
education, which the plan also mentions, as well as increasing public understanding and awareness of 
issues related to water quality and notes providing outlets for groundwater protection information as a 
high priority.  Groundwater and stormwater are topics in Watershed Stewardship training.  The project, 
through education and technical assistance, addresses actions also included in the plan of voluntary 
habitat enhancement, building partnerships, and providing incentives to landowners.  The project also 
supports the obligations in the court agreement through landowner education and assistance activities. 

B. Explain why it is important to do this project now instead of later.  
 

Clark CD is building off of the momentum from the current Watershed Stewardship program.  The 
curriculum for the six-week course is developed and in use and past class instructors are eager and 
willing to help.  The best recruiters for the classes are previous participants.  Continuing this program 
now will continue to build and recruit additional watershed stewards and expand community 
support.  With each series of workshops Clark CD refines the program and creates a more effective and 
streamlined offering.  To continue would help build this legacy, community, and continue to help the 
program be more robust.  Staff and partners are seeing momentum and excitement building in the 
program.  By continuing the six-week long courses, Clark CD can continue to provide people in the 
region with a general overview of ways to help watersheds.  The additional BMP workshops add 
specialized classes for those that want to learn more about a particular subject, continue their 
education, and become better stewards of their watershed. 
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C. If your project is part of a larger overall project or strategy, describe the goal of the overall 

strategy, explain individual sequencing steps, and which of these steps are included in this 
application for funding.  

This project is Phase 2 of the Watershed Stewardship program.  The goal of the overall project is to 
educate landowners on ways they can improve water quality and the watersheds they live in; to take 
actions to help improve the watershed.  Many of the participants of previous Watershed Stewardship 
classes live on small acreages or in the suburban/urban part of the project area.  By learning small but 
impactful actions they can take, this program empowers them to be ambassadors for the watershed.  
The program encourages the sharing of information with friends and family.  Students from past classes 
reported educating friends and neighbors about small actions they could take on their own property.  
This causes a ripple effect of water quality improvement. 

7. Project Proponents and Partners.  
A. Describe your experience managing this type of project.  

Clark CD has successfully managed Phase 1 of this project earned through the Clark County Clean Water 
Restoration Fund.  Clark CD also has managed many other grants providing education, technical 
assistance, and cost share.  The District is completely grant funded and has received grants and projects 
from multiple federal, state, and local agencies.  Clark CD has the ability, through State legislation (RCW 
89.08), to provide public funds to private landowners for natural resource conservation activities.  Clark 
CD works with landowners on a voluntary basis.  Clark CD was formed in 1942 for soil and water 
conservation assistance to agricultural operations but has worked over the years with all aspects of 
natural resources.  Past projects include fish passage, mud and manure management, education and 
outreach, soil erosion, in-stream habitat, green practices and stormwater implementation, and riparian 
restoration, among others. 

B. List all landowner names.  
N/A 

C. List project partners and their role and contribution to the project.  

This project does not have any official partners but Clark CD has a long history of working well with 
other agencies and organizations in the county.  Clark Watershed Stewardship uses volunteer speakers 
whenever possible and many of those speakers are local natural resource professionals working at 
partner agencies in Clark County.  Partner agencies are ideal for contributing volunteer time as well as 
extending the reach of advertising and outreach efforts. 
 
Partners that have participated in past Watershed Stewardship classes:  
Clark County Parks, Clark County Clean Water, Washington Native Plant Society, Lower Columbia Fish 
Recovery Board, City of Vancouver, Natural Resources Conservation Service, Water Resources Education 
Center, Friends of Trees, Columbia Springs, NatureScaping of SW Washington, Watershed Alliance of SW 
Washington, Friends of Ridgefield National Wildlife Refuge, and Clark Public Utilities Stream Team.  

 
D. Stakeholder Outreach.  

Past class participants and speakers have encouraged the continuation of the Watershed Stewardship 
program by Clark CD.  Students enjoy the class, and speakers get to talk about the work they most enjoy 



LOWER COLUMBIA FISH RECOVERY BOARD 
CLARK COUNTY CLEAN WATER RESTORATION FUND  

APPLICATION NARRATIVE AND SUPPLEMENTAL QUESTIONS 

Page 10 of 12   September 2019 
 

doing.  One couple that took the first Watershed Stewardship classes was interviewed by a reporter 
from The Columbian last spring.  Asked about her experience taking the classes, Julie Zanzi said, “It 
inspired us to really do what we can to minimize our impact.”  The Zanzis represent many of the 
landowners in our classes, they are recent Clark County residents with a newly constructed home and 
are interested in “doing it right”.  Many landowners come into Clark CD’s office with this request: What 
can we do to make sure we are limiting our impact on the natural world around us?  The education 
provided in the Watershed Stewardship program help provide much of that information.  

The Zanzis’ one-acre parcel is directly up a steep hill from Gee Creek.  Their home also sits between Gee 
Creek and the site of a newly planned subdivision.  Resource Technician Ashley Smithers recently 
followed up with the Zanzis and they have installed rain gardens on either side of their driveway to help 
collect stormwater coming off the road and properties uphill from them.  They have also begun planting 
native plants on the hillside.  Furthermore, they have been actively promoting Don’t Drip and Drive, one 
of the local watershed programs she learned about through the class.  

These landowners are an excellent example of participants in the Watershed Stewardship classes.  Every 
day the Zanzis, and thousands of other residents like them, have an opportunity to positively or 
negatively impact their watershed’s health.  The Watershed Stewardship program empowers residents 
to make the best choice for Clark County’s watersheds. 
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Supplemental Questions 

Outreach/Education Project  
Answer the following supplemental questions (these are not included in the ten-page limit): 

A. Who is your target audience? Explain why this audience is appropriate for improving watershed 
health by reducing the impacts of stormwater runoff. 

The target audience for these classes are residents of the project area who own or manage land 
in the project area and impact stormwater.  Private landowners are a large part of the human-
influenced water quality issues in our watersheds and this type of project is one of the best ways 
to address it and make a difference.  The project area is continuing to urbanize and, as most of 
the land is privately held, landowner outreach is an important component of the project.   

Clark CD is looking for people who haven’t taken classes on water quality or stormwater.  Ideally 
the students in the class don’t know what a watershed is and don’t understand 
stormwater.  When it comes to stormwater, urban areas have the highest impacts due to high 
amounts of impervious surfaces.  However, rural landowners can have significant impacts due to 
the potential for larger inputs simply because of the greater land area and activities.  Because of 
this, the program targets residents in the project area, particularly those within 20 feet of a 
stream.  Encouraging residents to engage in conservation activities by providing opportunities 
and assistance will lead to a more informed public and changes in behavior for individual 
properties and the community.  

B. What are the target pollutants you expect to address? 
 
Target pollutants the Watershed Stewardship program addresses include sediment, nitrates and 
phosphates, pesticides and herbicides, organic materials, bacteria, and household 
chemicals.  These pollutants come from a wide variety of land use types covering urban, 
suburban, and rural areas.  The trainings focus on the source of pollutants as well as the 
connection between pollutants and storm events.  The program also addresses habitat features 
that impact water quality parameters, such as temperature and dissolved oxygen.  Clark CD is 
also addressing pollutants through onsite technical assistance so landowners can see the effect 
of actions and practices on the property.  
 

C. What is your strategy for changing behaviors related to watershed health?  Explain how this 
approach has been successful in the past by your organization or by other organizations with 
similar missions.  
 
Clark CD has found that when education and benefits to the landowner are paired, that is the 
key to behavior change.  Residents need to understand their impacts, feel that there is a benefit 
to them to change, and have a simple and low-cost avenue to change.  Those that need more 
support or more incentive to change their behavior can take advantage of Clark CD’s onsite 
technical and financial assistance.  This project provides residents the tools they need to make a 
difference and improve water quality on their properties.  Many times landowners are unaware 
of the issues and impacts their activities can have on our resources, particularly water 
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quality.  Providing educational opportunities and site visits supports a change in landowner 
attitude and awareness of their impacts and gives them the tools and knowledge they need to 
address it.  Additionally, this grant will provide the educational and onsite technical assistance 
that then can be the foundation for building project support for future cost-sharing 
implementation through other revenue sources. 

D. How would you define success in this outreach and/or education project? 

Clark CD would consider this a successful project when 135 people attend nine trainings and 
80% of them make a behavioral change that positively impacts stormwater pollution.  The 
outcome of each training should be the participants sharing the information they learned with 
their friends and neighbors and making concrete, on-the-ground changes. 
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LCFRB Grant Application Budget Detailed Form 2/2016

CCCWRF Budget Spreadsheet
 

#REF!
OVERALL PROJECT 

GRANT 
REQUEST

MATCH 
(optional)

Budget must 
account for all 

costs to complete 
the project

Enter only the 
amount of the 
grant request

Category Qty Unit Rate Amount Amount Match

Source (Grant, Cash, 
Materials, Labor, 
Volunteers, etc)

 Type (Federal, 
State or Local?) 

Services
Postcards Printing and Mailing 9,000.00             postcards 0.48$                 4,320$                     4,320$                -$                  

Advertising Facebook Advertising 9.00                     ads 350.00$            3,150$                     3,150$                -$                  

Speaker Fees Speakers for BMP 
Classes

5.00                     classes 1,200.00$         6,000$                     6,000$                -$                  

Rental Fees Classroom Rental 
Fees

1,500.00$         1,500$                     1,500$                -$                  

STotal 14,970$                   14,970$              -$                  
Labor
Resource Specialist Graphic Design - 

postcards, outreach 
materials, class 
rewards

175.00                 hours 39.23$              6,865$                     6,865$                -$                  

Resource Specialist Class Preparation and 
Classes

750.00                 hours 39.23$              29,423$                   29,423$              -$                  

Clark CD Staff Outreach Events 275.00                 hours 45.50$              12,513$                   12,513$              -$                  
Clark CD Staff Site Visits 360.00                 hours 45.50$              16,380$                   16,380$              -$                  
District Manager Videography of 

Watershed 
Stewardship Classes

40.00                   hours 52.04$              2,082$                     2,082$                -$                  

STotal 67,262$                   67,262$              -$                  
Materials
Class Materials Binders, Dividers, 

Printing, Sheet 
Protectors, Pens, etc.

-                       assorted 1,500.00$         1,500$                     1,500$                -$                  

Class Incentives Mugs, Shirts, Flash 
Drives, Tarps

-                       assorted 3,400.00$         3,400$                     3,400$                -$                  

Class Incentives $20 Native Plant Sale 
Coupon

135.00                 coupons 20.00$              2,700$                     -$                    2,700$               Cash  State 

Refreshements Light Refreshments 
for Classes

29.00                   classes 55.00$              1,595$                     1,595$                -$                  

STotal 9,195$                     6,495$                2,700$              

Outreach & Education Subtotal 91,427$                   88,727$              2,700$              

Services
-                       -                      -$                   -$                         -$                    -$                  

STotal -$                         -$                    -$                  
Labor

-                       -                      -$                   -$                         -$                    -$                  
STotal -$                         -$                    -$                  

Materials
-                       -                      -$                   -$                         -$                    -$                  

STotal -$                         -$                    -$                  

Restoration Subtotal -$                         -$                    -$                  
Administrative Costs
District Manager Reporting and 

Invoicing
250.00                 hours 52.04$              13,010$                   13,010$              -$                  

-                       -                      -$                   -$                         -$                    -$                  
-                       -                      -$                   -$                         -$                    -$                  

STotal 13,010$                   13,010$              -$                  

 GTOTAL 104,437$                101,737$           2,700$              

Outreach and Education

Restoration

The Grant  Request and Match should equal the total 
project cost and Budget Check cell should be 0. Sponsors 
must account for all sources and types of match need to 

complete the project.

Make sure to double check the total formula links if extra lines are added 
to the worksheet!
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